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Y cyuacnux ymosax xomanda eusnacmocs sk ma epyna, sKa 3abe3neuye op2auizayii, NiONPUEMcmey KoH-
KYpeHmHY nepesacy.

Poboma 6 6y0b-sikomy konekmusi mae na yeasi ocooucmy 8ionosioaibHicms nepeo KodicHuM npayisHurxom. Bona
nonsieac sK y npasuibHoOMy CasiieHHi 00 CRLIbHOI Cpasu, Max i 6 eHepeii, KA GUMpPAiaemvcsl I0OUHOIO HA 00Cse-
Henus memu. Konekmueu, uwo npayrooms Ha niotlomi, CHpsMO8YIONtb 8CHO C80H0 eHEP2It0 HA O0CACHEHHS KOMAHOHUX
yinei — maxk 6oHU cmarome 32ypmosaniwiumu. Taka KoHyenmpayia cun Ha 3a2aibHiti cnpasi 0onomazae 0onamu
nepewKkoou, Wo BUHUKAMb ) 0Y0b-saKkoi komanou. [louymms eOHanmus, sike 0ae 3a2anbHa Mema, NO3UMUBHO G-
8a€ HA OOUH) K HA KOMAHOHO20 2pasysl i Ha 30amHICb KOLEKMU8Y Npayroeamu K €OUHUL Oir0UULL OP2AHI3M.

Komanoa eucmynae six ocodonusa gpopma opeanizayii mooei, wo CRUpacmspCsi Ha npooymane no3uyiony-
BAaHHS YUACHUKIB, SKI MAIOMb 3a2anbHe DAYeHHs cumyayii ma cmpame2iynux yine i 60ﬂ0£}ii0mb 8i0Npaybo-
BAHUMU NPOYEOYPAMU B3AEMOOIL.

Kpumepiem cghopmosanoi komanou € 30amuicmov epynu ananizysamu ¢80 OISLIbHICIb bl 3HAXOOUMU GH)-
mpiwHi pecypcu OJis pO36UMKY ma NOOONAHHS MPYOHOWIS. Heeiéy 'EMHOI0 CKAA008010 YACTNUHOK KOMAHOU €
aidep, saKutll HadiieHull 1ad0I0 YXEAN08amMu PillleH s CHOCOBHO THWMUX Jt00ell, 2DYNU, YCMAHO8U I Hece 8i0Nno-
BIOANLHICMb 30 HACAIOKU OYOb-SKUX CBOIX pillieHb.

Cnpasoichiil 1ioep noguHeH 60100iMu PO3GUHYMUMU KOMYHIKAMUSHUMY Hasuykamu. Jlioep nosunen emimu ne
MITbKU YIMKO 1 SCHO 8UCTOGTIOBAMU CE0L OYMKU, d U 80N00IMU BMIHHAM 3AYIKABUIMU CEOEI0 MOBOIO NPUCYMHIX,
00 ’eOHamu 6cix nio 3a2anvbHolo 0cHo6oi0. Llle oona sikicmb, 6e3 Ko CnPasHCHIIL TIOEP NPOCIMO HEMUCTUMULL — Ye
8negHeHicmy y co0i, ce0ix Jisix. Bumpueanicms — ye ma saKicmbv, 5K0H NOSUHEH Oymu HAOLIeHULl CHPABHCHILL Tioep.

Tlepenix nompionux 015 1idepa HasUYOK MAlOMb BUSHAYAMU CReYUDIUHI MONICIUBOCME MA Nompedu Nionpu-
EMCMBA, 20MOBHICTIG KOLEKMUBY 00 3MIH MOowjo, adice dysice CKIa0HO npumycumu aidepa o6ymu 6ionogioan-
HUM, SIKWO GIH CaM YimKO He po3yMie c80iX QyHKyill ma 0008 s3Kie. Heogﬂopmoeo 00800UMbCSL CIMUKATUCA 3
BUNAOKAMU, KOAU TIOOU, KL HOMPANTISIIOMb HA KEPIBHY NOCAY, 308CIM He PO3YMIIONb, Y020 GI0 HUX OYIKYIONb.

Knrwouosi cnoesa: nioep, komanoa, MeHeodcMenn, KepiGHUK, KOJLeKMUS, NiONPUEMCEO, KOHKYDEHMHI nepesazil.

Bogaychuk V. O. Leadership and team management

In modern conditions, a team is recognised as a group that provides an organisation or an enterprise
with a competitive advantage.

Working in any team implies personal responsibility to each employee. This responsibility lies both in the right
attitude to the common cause and in the energy spent by a person to achieve the goal. Teams that are on the rise
direct all their energy towards achieving team goals, which makes them more cohesive. This concentration of effort
on a common cause helps to overcome obstacles that any team faces. The sense of unity provided by a common goal
has a positive effect on a person as a team player and on the ability (;f the team to work as a single organism.

A team is a special form of organisation of people based on a well-thought-out positioning of participants who
have a common vision of the situation and strategic goals and have well-developed procedures for interaction.

The criterion of a formed team is the ability of the group to analyse its activities and find internal
resources for development and overcoming difficulties. An integral part of the team is the leader, who has
the power to make decisions in relation to other people, groups, institutions and who is responsible for the
consequences of any decisions he or she makes.

A true leader have to possess communication skills. A leader must be able not only to express his or her
thoughts clearly and concisely, but also to be able to interest those present in his or her speech and unite
everyone under a common cause. Another quality without which a true leader is simply unthinkable is con-

fidence in yoursezl/ and your actions. Endurance is a quality that a true leader must ll:ave.

The list of skills required for a leader should be determined by the specific capabilities and needs of the
company, the team's readiness for change, etc., because it is very difficult to make a leader be responsible
if he or she does not clearly understand his or her functions and responsibilities. We often have to deal with
cases when people who get into a leadership position do not understand what is expected of them.

Key words: leader, team, management, manager, team, enterprise, competitive advantages.




6 MpupoaHMYa oCBiTa Ta HayKa

IlocTanoBka mnpodjemMu Ta ii aKTyaJdbHICThb.
VY CychiJibCTBI TeMa JIiIepCTBa € 0COOIMBA AKTyallb-
Ho10. Jlizepom manexo He 3aBKIu Ta HE 000B’I3KOBO
€ KepiBHUK rpynu. Haligacriiie iM cTae XToCh 1HIINH,
MIPUYOMY B OJHIHM rpymi Moxe OyTH KiTbKa JIiJepiB,
KpIM TOTO, caMmi JIiepyu MOXKYTh YacTO 3MiHIOBAaTHCA.
Crovarky, KOy TOCTIKEHHS JTiAepCTBa JIHIIE PO3-
[MOYMHAJINCS, BYCHI HE PO3PI3HIN JIiAEpiB, HE PO3-
DIgand  iXHIO Kiacuikariito. AJie  T0CHiDKEHHS
MOKa3ajd, IO JiAepH MOXYTh OyTH pI3HUMH 1 TOH
caMui Jiiep 1HO/I MOKE TTIOBOAUTHCS TIO-Pi3HOMY.

AHaJi3 ocTaHHIiX J0cTiTKeHsb i myomikamiii. [Tpo-
OJeMHu JTiIepCTBa BUCBITIICHI B pOOOTaX TAKUX BITUM3-
HSHUX 1 3aKOpJOHHHMX BueHWx, Ak bypsx T. IL. [1],
Boponina K. O. [2], T'onoBaruii M. [3], dadt P. [7],
Hpyxep I1. @. [4], Croraimn P. [8], Xommon JI., Cepre-
esa JI. M. [6], Konapareesa B. I1. [6], Xpomeit M. 1.
[6], [Tinpranuyk A. [5], Ky3emenko B. [5] Ta iHi.

MeTo10 cTaTTi € JOCHIJDKeHHS CYTHOCTI Ta
BIUIMBY JIiIEPCTBA HA CUCTEMY YIIPABIIHHSI KOMaH-
J0T0, 3 sCyBaHHS OCOOJIMBOCTEH 3a0e3medcHHS
JIJIEPCTBA B KOMAH[I 3 METOI JIOCSTHEHHS CIIijib-
HUX 1ijeil. Buxonsuu 3 MeTH, y cTaTTi pO3KpHUTI Taki
3aBIaHHS:

— 3’51COBaHI OCHOBHI BIIMIHHOCTI M1 JIIIEPCTBOM
1 KepIBHHIITBOM;

— PO3IIISTHYTI €JIeMEHTH, sIKi 3a0e31eUyI0Th JIiIep-
CTBO B KOMaH/II.

Bukiax ocHOBHOro martepiajly AocC/igKeHHS.
ChoroziHi y CBITI CKJIajacs Taka CUTyallis, mo 0e3
JAEPiB HEMOKIIMBO BIKUTH Hi TAMPUEMHUIIBKIH, Hi
IHIIIH yCTaHOBI.

Jlioep — e moanHA, sIKa OepeThes 3a CIIpaBy cama
ab0 pO3MOAUIIE 3aBIaHHS MK WICHAMH TPYIH Tak,
100 KOKEH 13 HUX MIT BUSBUTH iHIIiaTuBy [6].

Jlioepcmeo — 1e BMIHHS TPOOYyAWTH B JIOAEH
MPIIO, JI0 SIKOi BOHU HAOJMKATUMYThCS, «BIUXHYTID
B HHUX TOTPIOHY TSI pyXy eHepriro [6].

JlizepcTBO € TUM BHIIOM TiSTTBHOCTI, SIKHI TTOPSIT
13 KepIBHULITBOM Ta yXBaJCHHSAM PillleHb BIACTUBUI
yciil cucremi ympasininHs. Skmo eheKTHBHUHN KepiB-
HUK OJIHO3HAYHO ITO3WUTHUBHO BIUIMBAE HA €(EKTHB-
HICTh YNPaBIiHHSA, TO e()EKTHBHI JIiJIepH HE 3aBXK/IU €
OJTHOYACHO 1 e()eKTUBHUMH KepiBHUKaMH [6].

[Ipo edexTuBHICTD Nigepa MOKHA CyAWTH 3 TOTO,
SIKOI0 MIpOIO BiH BIUTMBA€ Ha TIEPCOHAJT OpTaHi3alfii.
Jlinep 3mificHIOE BaXJIMBY (YHKIIIO YTPaBIiHHSA —
MOKa3ye NUTSIX PyXy BIEpes, Bene 3a 00010 KOMaHTy.

[Ipomec edexTnBHOT MOOYNOBH KOMaHAM TIPYH-
TYETBbCSI Ha PO3YMIHHI METH, JJIA MOCATHEHHS SKOI
HeoOXigHa KOMaHja, PEeTYSIPHOI OIlHKH Tpode-
ClOHANI3My CITIBPOOITHHUKIB, a TaKOX 3aKpIiTICHHI
HAaBUYOK BHPIIICHHSA Ta MOMEPEIHKEHHS KOHQIIKTIB.
Jlimepy, AKuil TOYMHAE TPOIIEC PO3BUTKY KOMaHJ Ha
MiIPUEMCTBI, TTOTPIOHO MMO30YTHCS CTEPEOTHINIB 1
MTOMIUIOK III00 pOoOOTH B KOMaHi, JUHAMIKA B3a€-
MHH y KOJIGKTHB1, KOMaHTHOT 3TYPTOBAaHOCTI, & TAKOXK
BIJIIOBIIAIIBHOCTI.

Komanna — me He mpocTto konektu mroaeil. Lle
KOJIGKTUB, SIKMH Ji€ 37Iarofy)KeHO 3 METOI0 JIOCAT-
HEHHS Pe3yJIbTaTiB, SIKUX MparHe KOKEH WICH TPYIIH.
[ToTenmian koMaHgu Hadararo BHINHHA, HIXK MOTEH-
iaJI TPYNOBUX YH 1HAWBIAYaJIbHUX 3YCHIIb.

Komanjna po0ota jae 3MoOry 3aiisiTé 3yCHILIS,
HABUYKH, 3JI0HOCTI Ta TBOPYI MOMKJIMBOCTI BCIX
yuacHuKiB. KomaH1a Hajjae MOXKIIMBICTh MpalfOBaTH
pas3oMm, JIF0YH MPU IIbOMY THYYKO i e()eKTHBHO.

CTBOpEeHHS KOMaHIU — 0ararocTyIiHYacTHH 1
TPHBAJHU MPOIEC, SIKUM Mae HU3KY €TalliB: 3HalOM-
CTBO, 3TypTYBaHHs 3a jomnomMoror team building,
BUPOOJICHHS €JIMHUX IJIEH Ta 3aBAaHb, BU3HAUYCHHS
pOITi KOXKHOT JIFOMUHKA B KOMaH[li, po3po0Ka METOJiB
pOOOTH y CHIpPHUX 1 KPU30BHX CUTYallisX, BUOIp pi3-
HUX MEXaHi3MiB MOTHBAIIil, MOHITOPHUHT TPOYKTHB-
HOCTI MMOJANBIIOT ISITBHOCTI TPAI[iBHUKIB,

Jnist KoMaHIM XapaKTepHE BiJKpUTE OOMipKOBY-
BaHHSI mpoOiemu, noOpuit pyx indopmarii. Jlisurb-
HICTh, Opi€HTOBAaHAa Ha BUPILICHHS 3aBIaHb, JOCST-
HEHHSI METH, 3MIHIOETBCSl B pasi morpedu. OcHOBHA
yBara MpHKyTa JI0 JOCSATHEHHS KOHKPETHHX Pe3ylib-
TariB: BIANOBIAHI 4YJ€HM KOMAaHIM Ta BIAMOBIIHI 1M
pecypcu 00’ €IHYIOTBCS 3apaaud MaKCUMAaJIbHO IIBHI-
KOT'0 Ta SIKiCHOTO BUKOHAHHS 3aBJIaHHS, TEPMIHU BUKO-
HaHHS Ta eTanu il BUPINICHHS KOHTPOJIOIOTHCS Ha
MOCTIlHINM OCHOBI. BiTHOCHHM MiX KOJICKTUBOM Oy1y-
I0TBCSl Ha TIPUHITUIAX B3a€MO3ajIexHOCTi. JliepcTBo
IPYHTY€EThCSI Ha CIIPUSHHI KOHTAKTaM 1 CITiBIIpaIli.

[Mounnatoun  ¢dopmyBatd  KOMaHIy, Jinepy
NOTpiOHO crupaTHcs Ha 7 TPUHIMINB OpraHizamii
po0OTH B KOMaH/I:

1. IIpyHINT KOJEKTUBHOTO BUKOHAHHS: YC1 YICHH
TpyNU BUKOHYIOTH Ty YaCTHHY pOOOTH, IO JOpydeHa
iM caMoOr0 KOMaH[JOI0, a HE BXOAMTH JI0 TEpeIiKy
iXHIX cTy’>kK00BUX 000B’sI3KiB (IIpOTE 30irH MOXKIIMBI).

2. [lpuHOUI BiANOBIJATBHOCTI KOJIGKTUBY, IO
nependavae BiAMOBINANBHICTh TPYNHU 3@ YCHIIIHICTD
BUKOHAHHS HUMH poOOTH 3araioM. | sikmio uepes
SKOTOCh YWJIEHa IPYNH YCHIIIHICTh BUKOHAHHS POOOTH
3MEHILYEThCS, YCsl TpyIla 3arajoM BTPAaTHTh JOBIpY,
CTHMYJIFOBAHHS i BU3HAHHS.

3. [puHmmn eanHOi KOMaHIU (OPMHU MOTHBY-
BaHHS, OTUIATH 32 KiHIIEBUH pe3yNbTaT pOOOTH.

4. [TpuHIMIT TPaBUIBLHOTO MOTUBYBAaHHS TPYIH 32
KiHIEBHH pe3ynbrar. YacTo cycniibHe BU3HAHHS BBa-
JKAEThCS IIIHHIIOK MOTHBAIIIE€I0, HIXXK MarepiajbHe
HaropOIKECHHSI.

5. llpuHuuMn aBTOHOMHOTO CaMOBPSAYBaHHS
KOMaH/IM: YIPaBIiHHSI KOMAaHJIOK0 3IIHCHIOE 11 Jijep
(KepiBHHK), a HE aIMiHICTpaTHBHE KEPIBHUITBO Mij-
npuemctBa. OHAK 3aBIAHHS U1l BUPILICHHS MOXYTh
CTaBUTHUCS KePIBHUKAaMH MiJIPUEMCTBA, TIEPEPO3IIO-
I posielt 1 QyHKIIH, a TakoX BHOIp METOIIB BUpI-
LICHHS 3aBJaHHs BU3HAYAETHCS CaMOIO TPYTIOIO.

6. [lpuHIMI mNiABUIIEHOT BUKOHABYOI JIHMCIIHU-
TUTIHY, SIKUA TOOPOBUILHO MPHUHMAETHCS BCIMa diie-
HaMH TPYIH.
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7. llpunuun 1oOpOBITBHOTO BXOHKEHHSI Y TPYILY.
Harosomryerscst 3HauymiicTs 1bOr0 MPUHIMITY, 1 BiH
BU3HAYAETHCS K OIUH 13 KIIOUOBHX. BBaskaerhcs,
IO /10 WOTo CKiIaay Mae OyTH BKIIIOUEHHI JIMIIE TOH,
XTO JOOPOBIJIBHO BUSBUB IiJITOTOBJICHICTH JIO I[LOTO
Ha OCHOBI ITOBHOTO 3HAHHS Ta PO3YMIHHS BCIX YMOB
HOro HAisiIbHOCTI.

[lepeBaru poOoTH B KOMaH/Ii:

— HABaHTAXCHHsSI W OOOB’S3KU PIBHOMIPHO PO3-
MOAIISIOTECS MIXK WieHaMu KoMaHau. KokeH 3aiima-
€ThCSI CBOIM HAIIPSIMOM;

—Y KOJEKTHBI TIPAlliBHUKA CTPaxyloThb OAWH
OIHOTO, 1100 BHKOHYBATH 3aBIaHHA Yy CTpok. OquH
3aXBOPIB — APYTHUH MiAXOIHB;

— TPaIiBHUKH OOMIHIOIOTHCS i7ICSIMH, JOCBIJIOM 1
3HaHHSIMH.

BucnoBku. [1poGiemu JiiepcTBa € KITFOUOBUMU JIJIS
JIOCSTHEHHS OpraHi3alliiiHoi e()eKTUBHOCTI. 3 OTHOTO
00Ky, JIiIEpCTBO PO3IISLAAETHCS SIK HASBHICTH IIEBHOTO
Ha0OPY SKOCTEH, 1110 TPUITUCYIOTHCSI THM, XTO YCITIIITHO
BIUIMBA€E a00 BIUTMBAE HA HIINX, 3 IHIIIOTO — JIIEPCTBO —
TIe TIPOIIEC TIEPEBAYKHO HE CHJIOBOTO BIUIUBY B HAMIpsiMi
JIOCSITHEHHST KOMAaHOF0 CBOIX I[IIEH.

Jlinepn OyBaroTh pi3Hi, Ta KOMaHIH, y SIKUX BOHH
YTBOPIOIOTHCS, TEK a0COJFOTHO Pi3Hi, ajie 0 KOKHOI
KOMAaH/I{ MOJKHA 3HaWTH CBil miaxiz. Lle HaiiroioBHiiie,
IO CJIJT 3aram’siTaTi JiepoBi. BiamToBXyrourch Bix
BUIIEBHUKIIAJICHOT iIHOPMAIIiT ITPO B JIiACPIB Ta CTUITL
JIepcTBa, KOKEH MOBUHEH y MaiOyTHHOMY, CTaBIIN
KepIBHUKOM, 3HAWTH CBili METOA BEICHHS JOnei 3a
co6oro. Toml BiH 3MOKE JOCAITH BMCOKOI Bijadi Bif
MIPAIliBHUKIB, IO TPHUBEAC A0 TOJIMNIICHAS POOOIOTO
TIPOIIECY, a OTKE, 1 TIOCTABIICHOT METH.
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