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SYSTEMATIZATION 
OF ENTERPRISE DEVELOPMENT STRATEGIES

The diversity of examples of successfully implemented development strategies by business entities world-
wide, along with the urgent need for the majority of Ukrainian enterprises to modernize their operations, 
highlights the importance of studying and analyzing the various types of such strategies. The choice of a 
specific development strategy leads to numerous diverse consequences, including: the growth of specific 
business areas, the range of the company’s expenses and opportunities for their optimization, the consid-
eration of relevant business risks, the company’s market positions and opportunities to strengthen them, 
changes in corporate image, shifts in competitive positioning, and various social and other effects. Con-
sequently, the clarification and systematization of development strategy types represent a pressing scien-
tific task. The aim of this article is to refine the systematization of enterprise development strategy types.  
The research methods employed include logical analysis, generalization, and systematization. Based on a 
literature review, the article examines various types of enterprise development strategies. It is noted that 
foreign researchers, in contrast to their domestic counterparts, pay insufficient attention to the classification 
of development strategies, focusing instead on the study of their essence. The following key features of enter-
prise development strategies have been identified: types of market actions, types of growth, types of activity 
intensity, goal ambition, orientation, development foundation, type of development, and interaction with the 
external environment. In the future, the study's findings can serve as a basis for developing a formalized 
approach to selecting an appropriate type of development strategy for an enterprise.
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СИСТЕМАТИЗАЦІЯ СТРАТЕГІЙ РОЗВИТКУ ПІДПРИЄМСТВ 

Різноманіття прикладів успішно реалізованих стратегій розвитку суб’єктами підприємництва в 
світі та необхідність оновлення діяльності переважної більшості українських підприємств актуалі-
зують проблематику дослідження різновидів таких стратегій. Від вибору виду стратегії розвитку 
залежить багато різноспрямованих наслідків, зокрема: розвиток окремих напрямків бізнесу, перелік 
видів витрат підприємства та можливості щодо їх оптимізації, урахування відповідних видів ризиків 
ведення бізнесу, ринкові позиції та можливості їх посилення, зміни іміджу підприємства, зміна конку-
рентних позицій підприємства, види соціальних та інших видів ефектів тощо. Відтак, уточнення та 
систематизація видів стратегій розвитку є актуальним науковим завданням. Метою статті є уточ-
нення систематизації різновидів стратегій розвитку підприємств. Методи дослідження: логічний 
аналіз, узагальнення, систематизація. У статті за результатами проведеного літературного огляду 
розглянуто різновиди стратегій розвитку підприємств. Відзначено, що зарубіжні вчені, на відміну від 
вітчизняних науковців, не приділяють достатньо уваги класифікації стратегій розвитку, зосереджу-
ючись на дослідженні сутності самих стратегій. Виокремимо такі основні ознаки стратегій розви-
тку підприємств: за видами дій на ринку, за видами зростання, за видами активності діяльності, за 
амбітністю цілей, спрямованістю, за основою розвитку, за типом розвитку, за взаємодією з зовнішнім 
середовищем. В подальшому результати дослідження можуть бути покладені в основу розроблення 
формалізованого підходу до вибору виду стратегії розвитку підприємством.

Ключові слова: стратегія, розвиток, підприємство, класифікація, ознаки.

Statement of the problem. The diversity of 
examples of successfully implemented development 
strategies by business entities worldwide, along with 

the pressing need for most Ukrainian enterprises 
to modernize their operations, underscores the 
importance of studying the various types of such 
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strategies. The choice of a development strategy 
significantly impacts a range of outcomes,  
including:

−	 the development of specific business directions;
−	 the list of enterprise expenses and opportunities 

for their optimization;
−	 consideration of relevant business risks;
−	 market positions and opportunities to  

strengthen them;
−	 changes in the company’s image;
−	 shifts in competitive standing;
−	 various social and other effects.
Thus, clarifying and systematizing types of 

development strategies represents a relevant  
scientific task.

Analysis of the latest research and publications.  
The essence and characteristics of enterprise 
development strategies have been studied by 
both domestic and foreign researchers, including 
Balanovych A. [1], Bryn P. and Holtvyanska Yu. 
[2], Hudzii O. [3], Kononova I. [4], Kotler P. [5], 
Krasnoshapka V. and Kruzylko V. [6], Podolna V. and 
Semeniuk I. [7], Selyuchenko N. and Danylovych T. 
[8], Tkachenko Yu. and Doroshenko T. [9],  
Drucker P. [10], Kudrina O. and Omelianenko O., 
Omelyanenko V. [11,12], and others.

The aim of the article: to refine the systematization 
of types of enterprise development strategies.

Research methods: logical analysis, 
generalization, and systematization.

Summary of the main research material. 
Researchers generally categorize strategies into:

−	 growth strategies;
−	 stabilization strategies;
−	 reduction strategies.
For example, Bryn P. and Holtvyanska Yu. classify 

strategies as follows [2]:
−	 fundamental strategies (business inception 

strategies);
−	 development strategies (concentration, 

diversification, integration);
−	 support strategies;
−	 decline strategies.
Thus, development strategies are a distinct type of 

strategy relevant to specific stages of the lifecycle of 
a product, enterprise, or market.

Researchers have systematized enterprise 
development strategies using various classification 
criteria.

For example, P. Drucker, a globally recognized 
management scholar, identified the following types 
of market action strategies [10]:

−	 first-to-market strategy and dynamic market 
capture;

−	 strategy of unexpected and rapid market 
penetration;

−	  strategy of finding and occupying a specialized 
niche;

−	 strategy of altering the economic characteristics 
of the product, market, or industry.

Marketing “classic” Kotler P. identified the 
following strategies by competitive market  
position [5]:

−	 market leader strategy;
−	 market challenger strategy;
−	 market follower strategy;
−	 niche strategy.
Thus, Drucker P. and Kotler P. focused their 

studies on the essence of strategies rather than on 
generalizing their classification features, essentially 
identifying only one feature, which can be generalized 
as “Types of market actions”.

Domestic researchers have taken a similar 
approach. For example, Selyuchenko N. and 
Danylovych T. highlighted the following types of 
sustainable development strategies [8]:

−	 introverted strategy;
−	 extroverted strategy;
−	 conservative strategy;
−	 visionary strategy;
−	 holistic strategy.
This list characterizes strategies, in our opinion, 

by their “Types of activity”. 
Gudz O. identified a classification feature (“By 

activity level”) and divided development strategies 
into [3]:

−	 active (proactive, niche market);
−	 passive (reactive, defensive).
Growth and development strategies are very similar 

in content as they aim for increased sales, profits, 
capital, and other metrics. Podolna V. and Semeniuk 
I. identified the following types of marketing growth 
strategies [7]:

−	 intensive (organic) growth;
−	 integrative growth;
−	 diversification.
Krasnoshapka V. and Kruzylko V. offered a 

broader classification, suggesting the systematization 
of development strategies by the following criteria [6]:

−	 growth through product;
−	 growth through market;
−	 growth through integration;
−	 growth through diversification.
Kononova I. proposed even more classification 

features of development strategies [4]:
−	 by the ambitiousness of expectations;
−	 by the basis of development;
−	 by the nature of growth;
−	 by the direction;
−	 by the degree of regulation;
−	 by the type of development;
−	 by forecasting and priorities;
−	 by interaction with the changing external 

environment.
Balanovych A. classified development strategies 

into the following types [1]:
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1)	concentrated growth:
−	 strengthening position in the consumer market;
−	 consumer market development;
−	 product development;
−	 market penetration;
2)	integrated growth:
−	 backward vertical integration;
−	 forward vertical integration;
−	 globalization strategy;
−	 horizontal integration;
3)	diversified growth:
−	 centered diversification;
−	 horizontal diversification;
−	 conglomerate diversification;
4)	homogeneous strategies;
5)	reduction strategies:
−	  liquidation of the company;
−	  harvesting;
−	 downsizing;
−	 cost reduction;
−	 restructuring;
−	 reorientation.
Tkachenko Yu. and Doroshenko T., analyzing 

development strategies in foreign markets, identified 
strategies by the following features:

−	 market attractiveness;
−	 enterprise competitive advantages;
−	 sector characteristics in terms of globalization;
−	 enterprise readiness for international activity.
Thus, development strategies are closely related to 

competitive strategies, market actions, and business 
diversification. The article summarises the approaches 
proposed by domestic and foreign scholars for 
systematizing enterprise development strategies and 
identify the following features:

−	 types of market actions;
−	 types of growth;
−	 types of activity intensity;
−	 ambition of goals and orientation;
−	 basis of development;
−	 type of development;
−	 interaction with the external environment.
Conclusions and perspectives for further 

research in this area. Based on the results of the 
literature review, the article considers the various 
types of enterprise development strategies and 
identifies key features for their systematization.

The results of this study can serve as a basis for 
developing a formalized approach to selecting the 
type of development strategy for enterprises.
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