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SYSTEMATIZATION
OF ENTERPRISE DEVELOPMENT STRATEGIES

The diversity of examples of successfully implemented development strategies by business entities world-
wide, along with the urgent need for the majority of Ukrainian enterprises to modernize their operations,
highlights the importance of studying and analyzing the various types of such strategies. The choice of a
specific development strategy leads to numerous diverse consequences, including: the growth of specific
business areas, the range of the company's expenses and opportunities for their optimization, the consid-
eration of relevant business risks, the company’s market positions and opportunities to strengthen them,
changes in corporate image, shifts in competitive positioning, and various social and other effects. Con-
sequently, the clarification and systematization of development strategy types represent a pressing scien-
tific task. The aim of this article is to refine the systematization of enterprise development strategy types.
The research methods employed include logical analysis, generalization, and systematization. Based on a
literature review, the article examines various types of enterprise development strategies. It is noted that
foreign researchers, in contrast to their domestic counterparts, pay insufficient attention to the classification
of development strategies, focusing instead on the study of their essence. The following key features of enter-
prise development strategies have been identified: types of market actions, types of growth, types of activity
intensity, goal ambition, orientation, development foundation, type of development, and interaction with the
external environment. In the future, the study's findings can serve as a basis for developing a formalized
approach to selecting an appropriate type of development strategy for an enterprise.
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KoBTyH Oxcana AHaToJIiiBHA
CyMcChKui nepKaBHUHN TIeAaroTiyHui YHIBEPCUTET
iMeni A.C. MakapeHka

CUCTEMATHM3AIIA CTPATETTA PO3BUTKY NIJIIPUEMCTB

Pisnomanimms npuxiadie ycniwiHo peanizoganux cmpameii po3gumKy cyo ekmamu nionpueMHUYmed 8
c8imi ma HeoOXiOHICMb OHOBIEHHS OISIbHOCE NePeBadiCHOI DiNbULOCMI YKPATHCOKUX NIONPUEMCINE AKMYAli-
3Y10Mb NPOOIEMAMUKY 00CAIONCEHHS PI3HO6UII6 maKkux cmpamezii. Bio eubopy eudy cmpameeii pozeumxy
sanexcums 6a2amo pPizHOCHPAMOBAHUX HACAIOKIG, 30KpeMa: PO3GUMOK OKPEeMUX HANPSIMKI6 Oi3Hecy, nepenix
6UOI6 GUMPAM NIONPUEMCINBA A MONCIUBOCTI WOOO iX onmuMizayii, ypaxysanus 6i0noGioHUX 6ui6 pU3UKIG
8e0eHHs OI3HeCy, PUHKOBI NO3ZUYIL Ma MONCIUBOCHIE IX ROCUNEHHS, 3MIHU IMIOXNCY RIONPUEMCINGA, 3MIHA KOHK)-
PEHMHUX NO3UYiti NIONPUEMCMEA, BUOU COYIATbHUX MA THUUX 8Udi6 ehexkmie mowo. Biomak, ymouneHHs ma
cucmemamu3zayis 8udie cmpameziti pO36UMKY € akmyaibHUM HAYKOBUM 3a80aHHAM. Memoio cmammi € ymou-
HeHHsl cucmemamusayii pizHosudie cmpamezitl po3eumky nionpuemcms. Memoou 00cniodicenHs: 102iunuil
AHANI3, Y3aeanvbHenHs, cucmemamuzayis. Y cmammi 3a pe3yismamamit npogeoeHo20 AimepamypHozo 020y
PO32NAHYMO PI3HOGUOU cmpamezitl po3eumKy nionpuemcms. Biosnaueno, wo 3apy6isichi gueni, Ha 8i0OMiny 6i0
BIMUUSHAHUX HAYKOBYIB, He NPUOLIAIMb O0OCMAMHbO Y8azu Kidcugikayii cmpameeiii po36UmKY, 30Cepedicy-
FOUUCL HA OOCTIONHCEHHI CYMHOCMI camux cmpameitl. Buokpemumo maxi 0CHO8HI 03HaKu cmpameziti po3su-
MKY RIONPUEMCME. 3a UOAMU Oill HA PUHKY, 30 8UOAMU 3POCINAHHS, 30 BUOAMU AKIMUBHOCMI OUILHOCMI, 3d
amoimuicmio yinetl, CnpsaMo8anicmio, 3a 0CHOBOI PO3GUMKY, 3d MUNOM PO3GUNKY, 3d 83AEMOOIEIO 3 306HIUUHIM
cepedosuugem. B nodanvuiomy pezynomamu 00CIIONCEHHS MONHCYMb OYMu NOKAAOeHi 8 OCHOBY PO3POOIEHH S
@opmanizosanozo nioxody 0o 6ubOpy eudy cmpameii po36UmKy nionpuEMCmeoM.

Knrouosi cnosa: cmpamezis, po3sumox, nionpuemcmeo, Kiacupikayis, o3Haxu.

Statement of the problem. The diversity of the pressing need for most Ukrainian enterprises
examples of successfully implemented development to modernize their operations, underscores the
strategies by business entities worldwide, along with  importance of studying the various types of such
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strategies. The choice of a development strategy
significantly impacts a range of outcomes,
including:

— the development of specific business directions;

— the list of enterprise expenses and opportunities
for their optimization;

— consideration of relevant business risks;

— market positions and opportunities to
strengthen them;

— changes in the company’s image;

— shifts in competitive standing;

— various social and other effects.

Thus, clarifying and systematizing types of
development strategies represents a relevant
scientific task.

Analysis of the latest research and publications.
The essence and characteristics of enterprise
development strategies have been studied by
both domestic and foreign researchers, including
Balanovych A. [1], Bryn P. and Holtvyanska Yu.
[2], Hudzii O. [3], Kononova I. [4], Kotler P. [5],
Krasnoshapka V. and Kruzylko V. [6], Podolna V. and
Semeniuk I. [7], Selyuchenko N. and Danylovych T.
[8], Tkachenko Yu. and Doroshenko T. [9],
Drucker P. [10], Kudrina O. and Omelianenko O.,
Omelyanenko V. [11,12], and others.

The aim of the article: to refine the systematization
of types of enterprise development strategies.

Research methods: logical analysis,
generalization, and systematization.

Summary of the main research material.
Researchers generally categorize strategies into:

— growth strategies;

— stabilization strategies;

— reduction strategies.

For example, Bryn P. and Holtvyanska Yu. classify
strategies as follows [2]:

— fundamental strategies (business inception
strategies);
— development strategies (concentration,

diversification, integration);

— support strategies;

— decline strategies.

Thus, development strategies are a distinct type of
strategy relevant to specific stages of the lifecycle of
a product, enterprise, or market.

Researchers have systematized enterprise
development strategies using various classification
criteria.

For example, P. Drucker, a globally recognized
management scholar, identified the following types
of market action strategies [10]:

— first-to-market strategy and dynamic market
capture;

— strategy of unexpected and rapid market
penetration;

— strategy of finding and occupying a specialized
niche;

— strategy of altering the economic characteristics
of the product, market, or industry.

Marketing “classic” Kotler P. identified the
following strategies by competitive market
position [5]:

— market leader strategy;

— market challenger strategy;

— market follower strategy;

— niche strategy.

Thus, Drucker P. and Kotler P. focused their
studies on the essence of strategies rather than on
generalizing their classification features, essentially
identifying only one feature, which can be generalized
as “Types of market actions”.

Domestic researchers have taken a similar
approach. For example, Selyuchenko N. and
Danylovych T. highlighted the following types of
sustainable development strategies [8]:

— introverted strategy;
extroverted strategy;

— conservative strategy;

— visionary strategy;

— holistic strategy.

This list characterizes strategies, in our opinion,
by their “Types of activity”.

Gudz O. identified a classification feature (“By
activity level”) and divided development strategies
into [3]:

— active (proactive, niche market);

— passive (reactive, defensive).

Growth and development strategies are very similar
in content as they aim for increased sales, profits,
capital, and other metrics. Podolna V. and Semeniuk
I. identified the following types of marketing growth
strategies [7]:

— intensive (organic) growth;

— integrative growth;

— diversification.

Krasnoshapka V. and Kruzylko V. offered a
broader classification, suggesting the systematization
of development strategies by the following criteria [6]:

— growth through product;

— growth through market;

— growth through integration;

— growth through diversification.

Kononova I. proposed even more classification
features of development strategies [4]:

— by the ambitiousness of expectations;

— by the basis of development;

— by the nature of growth;

— by the direction;

— by the degree of regulation;

— by the type of development;

— by forecasting and priorities;

— by interaction with the changing external
environment.

Balanovych A. classified development strategies
into the following types [1]:
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1) concentrated growth: market attractiveness;

— strengthening position in the consumer market; — enterprise competitive advantages;
— consumer market development; — sector characteristics in terms of globalization;
— product development; — enterprise readiness for international activity.
— market penetration; Thus, development strategies are closely related to
2) integrated growth: competitive strategies, market actions, and business
— backward vertical integration; diversification. The article summarises the approaches
— forward vertical integration; proposed by domestic and foreign scholars for
— globalization strategy; systematizing enterprise development strategies and
— horizontal integration; identify the following features:
3) diversified growth: — types of market actions;
— centered diversification; — types of growth;
— horizontal diversification; — types of activity intensity;
— conglomerate diversification; — ambition of goals and orientation;
4) homogeneous strategies; — basis of development;
5) reduction strategies: — type of development;
— liquidation of the company; — interaction with the external environment.
— harvesting; Conclusions and perspectives for further
— downsizing; research in this area. Based on the results of the
— cost reduction; literature review, the article considers the various
— restructuring; types of enterprise development strategies and
— reorientation. identifies key features for their systematization.
Tkachenko Yu. and Doroshenko T., analyzing The results of this study can serve as a basis for

development strategies in foreign markets, identified developing a formalized approach to selecting the

strategies by the following features: type of development strategy for enterprises.
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