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CONCEPTUAL BASES OF ENTERPRISE CASH
FLOW MANAGEMENT

The article considers the theoretical principles of cash flow management of enterprises as a financial
management key aspect. It is noted that effective management of financial resources is the key to the financial
stability of the enterprise, its liquidity and strategic development. Existing scientific approaches to cash flow
management are analyzed, in particular the concepts of foreign and domestic scientists. The authors define
cash flows as a set of receipts and outflows of funds in the economic activity process that affect the enterprise
financial stability. The cash flows classification by direction of movement, types of activity, occurrence
time and relationship to cash reserves is considered. The main principles of cash flow management are
determined, including forecasting, cost optimization, management of receivables and payables, the use of
digital technologies and financing sources diversification. The main methods of cash flow management are
described: budgeting, forecasting, liquidity analysis, financial modeling and the use of automated systems. A
description of cash flow management models is provided, in particular the Miller-Orr, Baumol, coordination
and discounted cash flow models. Key indicators for assessing the financial flows of an enterprise are
determined. net cash flow, operating cash flow, liquidity, cash turnover, financial independence ratios and
interest payment coverage. Strategic directions for increasing the efficiency of cash flow management are
investigated, in particular the use of modern financial technologies (FinTech), credit policy optimization,
cost reduction and currency risk management. The authors emphasize the importance of a comprehensive
approach to financial management, which includes strategic planning, forecasting, debt control and the
implementation of modern technologies. The conclusions emphasize the importance of effective cash
flow management for ensuring the financial stability of an enterprise and its long-term competitiveness.
Directions for further research are proposed, in particular, the introduction of artificial intelligence into
financial planning, analysis of the macroeconomic factors impact on cash flows, and research into the
possibilities of integrating FinTlech solutions into the financial strategy of enterprises.
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8 Via Economica

Bapuenko Oabra MuponiBHa
JAparan Oxcana OsekcanapiBHa

3y0uenko Bikropisi BosionmmupiBaa
BinouepkiBcbkuii HalliOHANBHUH arpapHUid YHIBEPCUTET

KOHHEIITYAJIBHI OCHOBH YIIPABJIIHHSA
I'POIIOBUMMU ITIOTOKAMMU NNIANTPUEMCTBA

Y emammi poszensanymo meopemuuni 3acadu ynpasninHa epouosuMU HOMOKAMU NIONPUEMCING K KIHYO-
8020 acnexkny QIHAHCO8020 MeHeONCMeHMY. 3a3HaAUeHO, Wo eheKmuHe YnpasiinHs (HIHaHCO8UMU peCypCamil
€ 3anopyKoro QIHAHCO80I cMabiIbHOCMI NIONPUEMCINGA, U020 JIKGIOHOCMI MA CIMPAMeiuHo20 PO36UMKY.
Ilpoananizosano icnyroyi Hayko8i nioxoou 00 YNPAGIIHHI ePOULOSUMU NOMOKAMU, 30KpeMa KOHYenyii ino3em-
HUX T GIMYUSHAHUX 6UEeHUX. AGMOPU GU3HAYAIOMb 2POULOG] NOMOKU SIK CYKYNHICHb HAOX00XHCEHb 1 UOYmMmMSL
KOowimis y npoyeci 20cnodapcvkoi 0isibHOCH, Wo 6NauU6ams Ha ginancogy cmitixicmes nionpuemcmsa. Pos-
SIAHYMO KAACUDIKAYII0 2pOUOBUX NOMOKIE 3a HANPAMOM PYXY, 8UOAMU OisIbHOCMI, YACOM SUHUKHEHHS mda
BIOHOUWEHHAM 00 2POULOBUX pe3epsis. Busnaueno 0cHO6HI npuHYUnU YAPABIIHHA 2POUOBUMU NOTMOKAMU, ceped
SAKUX NPOSHO3YBAHHSL, ONMUMI3AYIS 8UMpam, Ynpasiints 0eDimopcbkoio i KpeoumopcbKoio 3a00p208anicmio,
BUKOPUCIAHHS YUPPosux mexnonozitl i ousepcugirxayis odxcepen (inancysanms. Onucamo 0CHOBHI Memoou
VAPAGIIHHS 2POUOBUMU NOMOKAMU. DI0O0IHCEMYBAHHS, NPOSHO3YEAHHS, AHANI3 JIKGIOHOCTI, (hiHaHCcO8e MOOde-
JIHOBAHHST MA BUKOPUCTAHHS A8MOMAMU308anux cucmem. Haodano xapaxmepucmuky mooenei ynpaeiiHHs
2powosumMU nomokamu, 30kpema mooeni Minnepa-Oppa, baymons, KoopouHayitinoi ma OUCKOHMOBAHUX ePO-
wWoBUX NOMOKIG. Busznaweno kiouo8i NOKA3HUKU OYIHKU (DIHAHCOBUX NOMOKI6 nidnpuemcm@a' yucmul 2po-
wosuii nomix, onepauzuyuu epowoeuu nomiK, JiK8IOHICMb, o60pommcmb 2pouiosux Kowimis, Koeghiyicumu
Qinancogoi nezanexcnocmi i nOKpumms. giocomxkogux niamexcis. [locniodxceno cmpameziyni Hanpamu nio-
BULEHHS eeKMUBHOCTT YIPAGLIHHI SPOUOBUMIU NOTNOKAMU, 30KPEMA GUKOPUCTNAHHS CYYACHUX (DIHAHCOBUX
mexuonoeit (FinTech), onmumizayito kpeOumnoi noaimuxu, 3HUNCEHHS 6UMPAM i YAPAGLIHHA GANIOMHUMU
pusuUKamu. A8mMopKu HA20N0WYIOMb HA 8ANCIUBOCTNT KOMIIEKCHO20 Ni0X00Y 00 YNPAGIiHHA (DIHAHCAMU, WO
BKIIOYAE CIMpameziuHe NIAHY8AHHSA, NPOSHO3YEAHHS, KOHMPOJb 300P208AHOCMI MA 8NPOBAONCEHHS CYUACHUX
MexHoNo2il. YV 8UCHOB8KAX NIOKpeCieHO 3HAYYWICmb epeKmusHo2o YNpasiiHHa 2poulosUMY NOMOKAMU Os
3abe3neyents inancosoi cmilikocmi NIONPUEMCMEA Ma 1020 00820CMPOKOBOT KOHKYDEHMOCIPOMOICHOCHI.
3anpononosano Hanpsamu noOAILUUX OOCTIONHCEHb, 30KPEMA GNPOBAOICEHHS WIMYUHO20 THmeneKmy y Qinan-
co8e NJIAHYBAHHS, AHALI3 6NIUCY MAKPOCKOHOMIUHUX (DaKmMopie Ha epOuo6i NOMOKU Ma OOCAIONCEHHS MOIC-
nusocmett inmeepayii FinTech-piwens y ¢inancogy cmpamezito nionpuemcms.

Knrouosi cnosa: epowiosi nomoku, Qinancosuti MeHeONCMeHm, JiKGIOHICMb, ONMUMIZAYIS, NPOSHO3Y8AHHS,
VAPABATHHA.

Introduction. In today’s dynamic economic
development and increasing competition, effective
cash flow management is one of the key factors in

D. Keynes substantiated the role of liquidity and cash
flows in the financial strategy of enterprises [3]. The
team of authors S. Ross, R. Westerfield and D. Jefford

ensuring financial stability and development of
an enterprise. Cash flows reflect the movement of
financial resources in the process of economic activity
and are the basis for making management decisions
aimed at optimizing financial results.

Materials and methods. The issue of managing
cash flows of an enterprise is important in financial
management, which explains the significant attention
paid to it by both foreign and domestic scientists. In
their studies, the authors analyzed the essence of cash
flows, their classification, management methods and
impact on the financial condition of enterprises. Thus,
foreign scientists Y. Fama, M. Jensen in their stud-
ies [1] considered the management of financial flows
from the point of view of the agency relations theory,
emphasizing the need for effective distribution of cash
resources in corporations. R. Briley, S. Myers out-
lined the issue of financial management and proposed
methods for assessing cash flow in an enterprise [2].

[4] considered the concept of cash flow management
as a tool for strategic financial planning.

The works of domestic scientists are also important.
Thus, A. Podderyogin [5] conducted a comprehensive
study of enterprise financial management, taking into
account the optimization of cash flows. V. Savchuk
[6] in his research analyzes financial flows in detail in
the context of Ukrainian enterprises. O. Kovalchuk [7]
investigated methods of forecasting and controlling cash
flows. Thus, the analysis of scientific works indicates
the multi-vector nature of the study of cash flow
management. It is worth noting that foreign scientists
focus on issues of strategic management, corporate
finance and forecasting, while domestic scientists pay
more attention to practical aspects of the functioning of
enterprises in conditions of economic instability.

The purpose of the article is to analyze the theoreti-
cal foundations of cash flow management of an enter-
prise, identify the main approaches to their optimization
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and assess the impact of effective management of finan-
cial resources on the overall activities of the enterprise.
To achieve this goal, the key concepts of cash flows,
their classification, management methods and efficiency
assessment are considered.

Results. Cash flows of an enterprise are defined
as a set of cash inflows and outflows carried out in
the course of its economic activity. They are the
main financial resource that ensures the continuity of
production and commercial processes.

It is worth noting that scientists give their own
interpretations of the concept of cash flows: R. Briley,
S. Myers define cash flows as the movement of funds
as a result of the operating, investment and financial
activities of the enterprise [2]. O. Kovalchuk notes
that cash flow is a system of movement of financial
resources that affects the liquidity and financial ba-
lance of the enterprise [7]. Cash flows as a key ele-
ment of financial management that ensures the stra-
tegic development of the enterprise are considered in
his works by E. Mnykh [3].

Thus, cash flows are a dynamic category that
reflects the financial relationships of the enterprise
with the external environment and internal divisions.

Cash flows of an enterprise can be classified
according to various criteria (Table 1). Classification
according to various criteria allows analyzing their
impact on liquidity, financial stability, and manage-
ment efficiency.

The classification of cash flows allows for a deeper
understanding of their structure, sources and directions
of use. This contributes to a deeper analysis of the finan-
cial condition of the enterprise and the adoption of sound
management decisions. The classification of cash flows
by direction of movement (incoming and outgoing)
helps the enterprise control cash receipts and expenses,
which reduces the risk of cash gaps and ensures finan-
cial stability. The distinction between gross and net cash
flows allows for an assessment of the real financial effi-
ciency of the enterprise. An increase in gross receipts
indicates significant turnover, but if expenses exceed
receipts, this can lead to unprofitability. That is why a
systematic approach to the classification of cash flows is
necessary to increase the efficiency of financial activities
and ensure the long-term enterprise stability.

The financial stability of an enterprise is one of the
key conditions for its successful operation and develop-
ment in a market economy. The main factor affecting
financial stability is effective management of cash flows.
It ensures a balance between receipts and expenditures,
optimization of financial resources and the ability of the
enterprise to fulfill its obligations. The interdependence
between cash flow management and the financial stabi-
lity of an enterprise is presented in Fig. 1.

It should be noted that effective cash flow mana-
gement includes the following key aspects:

Cash flow planning and forecasting. Systematic
analysis and forecasting allow an enterprise to avoid

Table 1 — Classification of cash flows of an enterprise

Clacs:iltfi i?;mn Type;isotxscash Characteristics
By direction Inflows Cash receipts from the sale of products, services, obtaining loans, investments, etc.
of movement Outflows Labor costs, purchase of materials, tax payments, repayment of liabilities.
Operating Cash flows related to the main activities of the enterprise.
oBty atc}?i)\fi ty Investing Revenues and expenses related to the purchase and sale of assets.
Financial Flows associated with raising capital (loans, share issuance).
By time Current Funds moving within the short-term period.
of occurrence Future Expected cash flows, which are forecasted based on analytical calculations.
In relation Net The difference between cash inflows and outflows.
to cash reserves | Gross The total amount of cash inflows and outflows without taking into account their ratio.

Source: summarized by the authors

|

Effective cash flow management

v

Ensuring liquidity

y

Optimization of financial resources

v

v

v v

Avoiding cash flow gaps

Timely fulfillment of obligations

Financial stability and competitiveness

Figure 1 — Relationship between cash flow management and financial stability of the enterprise

Source: summarized by the authors
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cash shortages, ensure timely financing of activities, and
assess future financial risks. Effective cash flow fore-
casting helps reduce the likelihood of liquidity crises [2].
Cost control and optimization. Cost structure
analysis helps an enterprise identify ineffective cost
items and minimize unnecessary financial losses.
E. Mnykh emphasizes that cost control is one of the
key tools for ensuring financial stability [8].
Accounts receivable and payable management.
Balancing accounts receivable and payable allows
avoiding cash gaps and maintaining stable cash flow.
Enterprises should develop an effective credit policy
that reduces the risks of counterparty insolvency.
Optimization of the financing structure. Balanced
use of own and borrowed capital helps maintain
financial flexibility. An important aspect is determi-
ning the optimal level of debt load, which allows the
enterprise to remain resilient to external changes.
The use of digital technologies in financial manage-
ment. Modern digital tools, such as ERP systems (SAP,
1C), specialized software for financial analysis (Power
BI, Excel, QuickBooks) allow you to automate cash
flow management processes and increase the efficiency
of financial control.
In a dynamic business environment, effective cash
flow management allows you to avoid cash gaps,

maintain liquidity and ensure the strategic develop-
ment of the enterprise. For this, various methods and
models of cash flow management are used, which are
based on the analysis of financial flows, forecasting
and optimization of cash flows.

Cash flow management methods can be classi-
fied according to approaches to control, forecasting
and optimization of financial resources. The main
methods of cash flow management are presented
in Fig. 2.

The use of classical methods (budgeting, forecas-
ting, liquidity analysis) in combination with modern
models (ERP systems, scenario analysis, DCF) allows
the enterprise to optimize the movement of financial
resources, increase liquidity and ensure competitive-
ness in the long term.

In financial management, various models are used
that allow for effective management of cash flow
(Table 2). The application of a particular method or
model depends on the specifics of the enterprise, the
level of its financial stability and strategic goals.

For example, investment projects are evaluated
using the discounted cash flow (DCF) model. Large
corporations often use ERP systems to manage cash
flows, and small and medium-sized enterprises use
forecasting and budgeting to maintain liquidity.

Table 2 — Main cash flow management models

Model Main idea Benefits Limitations
Miller-Orr Model Detqrmlnes optimal levels of minimum and | Minimizes liquidity Requ1re§ accurate
maximum cash balances management costs forecasting

Baumol Model

into account transaction costs costs

Optimizes the level of cash balances, taking | Reduces operating

Used for stable cash
flows

Coordination Model

Provides synchronization of receipts and
expenses to avoid cash gaps

Improves working
capital management

Requires detailed
planning

Discounted Cash Flow
Model

Used to estimate the future value of a

business based on projected cash flows analysis

Used for investment

Sensitivity to
forecast inaccuracy

Source: summarized by the authors

Cash flow management
methods

Classical methods

Modern methods

\

Y Y

—

Cash flow
budgeting

Cash flow Liquidity and solvency
forecasting analysis

Automated financial

systems

Y

Accounts receivable and accounts payable

A

y

management

Financial modeling and scenario analysis

Figure 2 — Methods of cash flow management

Source: summarized by the authors
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Cash flow assessment is a key aspect of the enter-
prise financial analysis, as it allows you to determine
its financial stability, efficiency of cash management
and ability to generate income. The main indicators
used to assess cash flows are presented in Table 3.

Cash flow analysis is an important tool for
assessing the financial stability and efficiency of an
enterprise. The use of these indicators allows you to
identify financial problems in a timely manner and
make informed management decisions.

Constant changes in the macroeconomic environ-
ment, the growth of the cost of financial resources
and the instability of markets require effective liqui-
dity and cash flow management strategies.

The main strategies for improving cash flow
management are:

1. Forecasting and planning. Effective cash flow
forecasting allows an enterprise to ensure stable
liquidity and avoid cash gaps. The use of analytical
tools and forecasting models helps to estimate future
income and expenses.

2. Optimization of receivables and payables: redu-
cing the terms of receiving payments from customers
by using discounts for prompt payment; implement-
ing a clear credit policy and monitoring customer sol-
vency; optimizing the terms of settlements with sup-
pliers to maintain a stable level of liquidity.

3. Implementation of automated financial mana-
gement systems. The use of modern financial technolo-
gies (FinTech), such as automated cash flow accoun-
ting and analysis systems, can significantly increase
the efficiency of financial resource management.

4. Diversification of financing sources. To reduce
the risks associated with a lack of liquidity, enterprises
can use various sources of financing: bank loans,
attracting investors, issuing bonds, crowdfunding, etc.

5. Cost control and reduction: regular analysis of
the cost structure and identification of opportunities
for their reduction; automation of business processes
to reduce operating costs; optimization of logistics
and production processes.

6. Currency risk management. In international mar-
kets, it is important to use hedging instruments, such as
forward contracts and currency options, to minimize
risks associated with currency fluctuations.

Successful cash flow management requires an
integrated approach that includes forecasting, cost
optimization, effective debt management and the use
of modern financial technologies. The implementa-
tion of the above strategies will allow enterprises to
increase financial stability and ensure stable develop-
ment in conditions of uncertainty and risk.

Conclusions. The study of the theoretical foun-
dations of cash flow management of an enterprise
allowed us to identify the main principles, methods
and tools that contribute to ensuring its financial sta-
bility and liquidity. It was found that effective cash
flow management is based on balancing income and
expenses, optimizing working capital and forecasting
financial risks. The main approaches to management
are the method of direct and indirect cash flow analy-
sis, which allows us to assess the current financial
condition of the enterprise and develop a strategy for
its development.

Further research in the field of cash flow mana-
gement of enterprises can focus on the following aspects:
development of cash flow forecasting models based on
artificial intelligence and machine learning; study of the
impact of macroeconomic factors on the financial flows
of enterprises in various sectors of the economy; study
of the effectiveness of using financial technologies (Fin-
Tech) for cash flow management; analysis of the pos-
sibilities of integrating automated financial management
systems to increase the transparency and efficiency of
cash flow accounting; research into the impact of ESG
factors (environmental, social and governance aspects)
on the management of financial flows of enterprises.

Therefore, the theoretical principles of managing
the cash flows of an enterprise are key to ensuring its
financial stability, and their further improvement will
contribute to the development of effective financial
strategies.

Table 3 — Key indicators of cash flow assessment

Indicator

Description

Net Cash Flow, NCF condition of the enterprise.

The difference between cash inflows and outflows for a certain period. Reflects the financial

Operating Cash Flow,

OCF activities.

Flows generated by the main activities of the enterprise, excluding investing and financing

Liquidity

The ability of the enterprise to quickly cover its obligations with cash or cash equivalents.

Cash Turnover Ratio
management.

The ratio of net income to the average balance of cash. Determines the effectiveness of cash

Interest Coverage Ratio,

ICR service its debt.

The ratio of operating profit to interest expenses. Indicates the ability of the company to

Cash Coverage Ratio

The ratio of operating cash flow to interest payments. Indicates the extent to which the
enterprise is provided with cash to pay off debts.

Equity Ratio

The ratio of equity to total assets. Characterizes the level of financial stability of the company.

Source: summarized by the authors based on [2; 4, 9; 10; 11; 12]
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